
Regular Selectboard Meeting 1 

Tuesday, July 27, 2021 2 

Meeting Minutes 3 

 4 
NOTE:  Due to the need for separation to prevent the spread of COVID-19 virus, 5 
the meeting was held both remotely via video conferencing with some 6 
participants and with Board members in the Town Office Conference Room. 7 
 8 
Members Present: Heather Seeley, Nick Artim and Dan Brown, Esther Thomas and 9 
Farhad Khan and Lindsey Fuentes-George.  Brian Carpenter was absent. 10 
 11 
Staff Present:  Town Manager Kathleen Ramsay, Assistant Town Manager Chris 12 
English, Director of Planning and Zoning Jennifer Murray, and Town Clerk Ann 13 
Webster. 14 
 15 
Also Present:  Howard Widelitz of the Energy Committee, representatives of Acorn 16 
Energy Co-op, Jeremy Parker, Jean Terwilliger of Vermont Integrated Architects, Town 17 
Moderator Susan Shashok and interested citizens. 18 
 19 
The meeting was streamed live on the MCTVVT YouTube channel. 20 
 21 

1.  Call to Order 22 
 23 

The meeting was called to order at 7:00 p.m. by Vice-Chair Heather Seeley. 24 
 25 

2.  Approval of Agenda 26 
 27 
Khan moved to approve the agenda, and Fuentes-George seconded the motion. The 28 
agenda was approved as presented with 6 in favor, 1 absent.  MOTION PASSED. 29 
 30 

3. Approval of Consent Agenda 31 
 32 
3.a. Approval of Minutes of the July 13, 2021 Selectboard Meeting  33 
 34 
3.b. Acceptance of Selectboard Subcommittee Meeting Minutes 35 

June 16, 2021 Middlebury Energy Committee Minutes (Draft) 36 
 37 
3.c. Placeholder Consent Agenda Item 38 
 39 
3.d. Town Manager’s Report 40 
 41 
 42 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/03b%20-%20June%2016,%202021%20Middlebury%20Energy%20Committee%20Minutes%20(Draft).pdf
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Khan moved to approve the Consent Agenda as presented. Artim seconded the motion.  43 
The motion carried with 5 in favor, 1 abstention for the July 13, 2021 minutes (Fuentes-44 
George) and 1 absent.  MOTION PASSED. 45 
 46 

4.  Citizen Comments 47 
 48 
Ben Burd of South Village Green apartments expressed his concerns about the paving 49 
and sidewalk projects and wondered why these projects were lasting so long.  Seeley 50 
said she was Chair of the Infrastructure Committee and she would mention his concern 51 
at their next meeting. 52 
 53 
Laura Asermily mentioned that some of the delay on these projects could be related to a 54 
shortage of contractors.  She also wanted to inform the Board on the recent work of the 55 
Homelessness Task Force and their efforts to supply services for the homeless as their 56 
stay at local hotels comes to an end.  She said what both those experiencing 57 
homelessness and the social services agencies supporting them want is for the town to 58 
be welcoming, and the Task Force is looking into establishing a welcome center/day 59 
station with public bathrooms in the downtown.  She said she wanted the Board to know 60 
of the need for this and that the Task Force is working on this, and also that the Turning 61 
Point Center is looking at providing limited housing and hoped the Selectboard would 62 
consider these needs when looking at the zoning bylaw amendments that will be 63 
happening in the near future. 64 

 65 
6.  Consider Energy Committee’s Recommendation on Solar Net Metering and 66 

Request for Bond Vote 67 
 68 

Seeley said this was discussed at the July 13th Board meeting and asked if there were 69 
questions.  Brown spoke about the recent memo from Ben Marks on how the 70 
Department of Financial Regulation has said they can set aside a minimum of 15% of 71 
the Bristol Community Solar Project for the Town of Middlebury.  He said since we have 72 
to have a bond vote, it wouldn’t be worth going through the bonding process without 73 
some type of commitment that shares would be available to purchase should the bond 74 
vote be in the affirmative.   75 
 76 
Seeley asked about the payback period and if it would change with fewer than 25% of 77 
the project, and Howard Widelitz said it would be the same.  Seeley said a big plus for 78 
her was the location of the project on the former Bristol Landfill that couldn’t necessarily 79 
be used for something else.  She said the other hesitation she had was having a bond 80 
vote without a commitment that there would be shares available, so now that we know 81 
there would be at least 15% to 23%, she’s in favor of it. 82 
 83 
Artim said to him this feels like one of those “limited time opportunities” and he isn’t sure 84 
this is the best way for the Town to purchase things.  He said he feels this is such a 85 
short time to make a decision and have a bond vote, and it’s unsettling.  He said we 86 
bond for things like buildings, roads, water projects, things that we have control of, but 87 
with this we have no oversight from Town staff.  He said he also feels that the 25-year 88 
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commitment is too long and that this solar technology will become obsolete.  He said he 89 
also feels that the investment proposal should have been reviewed by Town counsel to 90 
see if this is a good deal for the residents of Middlebury, and he hasn’t heard from Town 91 
staff on the time demand, so he’s reluctant to approve a bond vote without performing 92 
our due diligence. 93 
 94 
Brown asked Ramsay what burden would be placed on the staff for the bonding vote 95 
and the solar project.  Ramsay said that Town Clerk Webster would be doing most of 96 
the work on the bond vote, but we have to hold the election on the Ripton school 97 
financial plan as well.  She said as far as the staff, we always find a way to get it done.  98 
Ramsay said the New Haven solar project the Town has probably takes 20 hours per 99 
year of staff time to manage.  100 
 101 
In answer to some of Artim’s concerns, Brown said the difference with this bond is that 102 
the savings we’ll see from the electrical energy produced by this solar project will 103 
actually pay for the bond, so it’s virtually no-cost.   104 
 105 
Artim asked if Green Mountain Power (GMP) was locked in to purchasing the power 106 
that will be produced by the Bristol array for the next 25-years, or if something else 107 
comes along that produces more power at a cheaper cost, will GMP say it no longer 108 
needs the power from this project.  Acorn Energy Co-Op’s Richard Carpenter said that 109 
the Certificate of Public Good issued by the Public Utilities Commission becomes a 110 
license to be generating for the next 25 years and for GMP to be compelled to purchase 111 
it. 112 
 113 
Khan said he agreed with Artim that it should be reviewed by Town Counsel.  Brown 114 
said any contract the Town enters into will be reviewed by counsel and doesn’t think 115 
that should prevent a vote this evening.   116 
 117 
Fuentes-George said she was in favor of moving forward with this vote this evening and 118 
after days of breathing smoke from the wildfires burning thousands of miles away, we 119 
should do our part towards solving the climate crisis.  Thomas said she was also in full 120 
support. 121 
 122 
Widelitz pointed out the Energy Committee had spent a year looking at all the options 123 
for the Town, and even looked at constructing a solar array solely for the Town, but it 124 
didn’t look like the right fit for the Town.  He said after all the various projects they 125 
looked at, this was by far the best, and there is no way of knowing when another project 126 
will become available. 127 
 128 
Ross Conrad from the Energy Committee said he wanted to mention that the savings 129 
from this project will more than cover the cost of the bond and the Town will actually 130 
make money on this project starting the first year, and the Town will be taking a 131 
significant step in addressing the greenhouse gases and environmental emissions that 132 
we should have been doing years ago.   He said the reality is, no one has a better idea 133 
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of how to address our climate concerns and make money at the same time, and he 134 
thinks this is a unique and profitable option for the Town.  135 
 136 
Resident Victoria DeWind said as far as climate change, she thinks this is a good 137 
project.  She had a question on the bonding and whether it was that the only way to pay 138 
for it, and if it is, what would the interest be on a 20-year bond and was it factored in on 139 
whether we’d make that money back.  Seeley said the interest was figured into the 140 
calculations and the Town will still make money after the interest is paid.  DeWind asked 141 
how this would impact taxes, and Seeley said there would be no impact on taxes.  142 
Ramsay said bonds could be financed for as little as 5 years, so calculations can be 143 
made to see which length bond makes the most sense.  She said the 20-year bond was 144 
chosen because it was the lowest increment that allowed us to showing a savings each 145 
year. 146 
 147 
Fuentes-George moved to endorse the Energy Committee’s proposal to purchase 460 148 
units in the Acorn Energy Solar 3 array in Bristol, equivalent to 185 kilowatts of 149 
electricity, at a total cost of $322,920.  She further moved that the question of bonding 150 
to finance this expense be put before the voters at a Special Town Meeting, to be 151 
warned for August 30, 2021, with Australian ballot voting on August 31st. Khan 152 
seconded the motion.  The motion carried with 5 in favor, 1 opposed (Artim) and 1 153 
absent.  MOTION PASSED. 154 
 155 
Widelitz asked for clarification on whether it would be appropriate for the Energy 156 
Committee, a subcommittee of the Selectboard, to speak out to voters in favor of 157 
passing this bond.  Ramsay said she would be happy to work with the Energy 158 
Committee on putting together a coordinated effort to get the information out to voters. 159 

 160 
7.a Approve Warning for Special Town Meeting in Late August to Vote on 161 

Ripton’s Financial Plan for Withdrawal from the  162 
Addison Central School District and Bond Vote to finance the  163 

purchase of units in Acorn Energy Co-op’s Bristol Project  164 
 165 

Khan moved to approve the warning for a Special Town Meeting on August 30 & 31, 166 
2021 to consider Ripton’s financial plan for withdrawal from the Addison Central School 167 
District and to consider a bond vote to finance the purchase of units in Acorn Energy 168 
Co-op’s Bristol Project. Artim seconded the motion. The motion carried with 6 in favor, 1 169 
absent.  MOTION PASSED. 170 
 171 
Town Clerk Ann Webster said the specifics on how to hold the Town Meeting on August 172 
30th prior to the Australian Ballot vote would need to be worked out, and early voting 173 
would begin on August 11th. 174 

 175 
7.b Approve Declaration of Intent to Bond for Solar Project  176 

 177 
Seeley said the Board is being asked to approve a Declaration of Intent stating that the 178 
Town will use bond proceeds to reimburse itself for the expense associated with its 179 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/07b%20-%20Declaration%20of%20Official%20Intent%20-%20Bristol%20Solar%20Project.pdf
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investment in the Acorn Energy Solar 3 array.  She said the Declaration commits the 180 
Town to complete such reimbursement within 18 months of the either the date of the 181 
first expenditure of funds or the date that the project is placed in service, whichever is 182 
later, and requires the Town Clerk’s signature. 183 
 184 
Khan moved to approve the Declaration of Intent for the Town’s purchase of renewable 185 
energy units in the Acorn Energy Solar 3 array and authorize Town Clerk Ann Webster’s 186 
signature.  The motion was seconded by Fuentes-George.  The motion carried with 6 in 187 
favor, 1 absent.  MOTION PASSED 188 

 189 
7.c.  Approve Resolution Warning for the Bond Vote for Solar Project  190 

 191 

Seeley said the Selectboard is being asked to approve a Resolution Certificate outlining 192 
its intention to bond for the Town’s investment in the solar project and certifying that the 193 
Board is acting within its authority under Vermont Statute.  She said the Resolution 194 
Certificate requires the Town Clerk’s signature and attestation that all actions by the 195 
Board in regard to this matter, including the execution and warning of all required 196 
documents, were undertaken in accordance with the law. 197 

Khan moved to approve the Resolution Certificate for the Town’s purchase of 198 
renewable energy units in the Acorn Energy Solar 3 array and authorize Town Clerk 199 
Ann Webster’s signature.  Artim seconded the motion.  The motion carried with 6 in 200 
favor, 1 absent.  MOTION PASSED. 201 

 202 

8. Follow-up to Jeremy & Liz Parker, Request to Cross Town Right of Way with a 203 
Proposed Driveway to Access the proposed Parker Homestead & Forest Farm off 204 

Washington Street Extension 205 
 206 
Director of Planning and Zoning Jennifer Murray began by giving the Selectboard an 207 
update on the Development Review Board’s (DRB) meeting the previous evening on the 208 
Parker project.  She said since the last time the Board met, Parker and Fire Chief David 209 
Shaw had met regarding the driveway access off Washington Street Extension, and the 210 
Chief’s concerns and requests had been incorporated into the plan.  She said with those 211 
safety concerns addressed, and given there hadn’t been many comments regarding the 212 
construction of the project in the Forest District, the DRB was able to approve the 213 
project at their meeting with the condition that if the Selectboard denies either the Work 214 
in the Right-of-Way Permit or the access across the trail right-of-way, then the DRB 215 
approval will be invalidated. 216 
 217 
Seeley said she was the hang-up vote at the last meeting because of her concern for 218 
being consistent with the previous Selectboard decision and the reclassification of that 219 
Class 4 road to a trail that the Parker’s are requesting to cross.  She said she reviewed 220 
past minutes and maps and has decided to support the Parker’s request to cross the 221 
trail, and feels the Reynolds decision in 2000 was a different situation, since that 222 
request was to upgrade the Class 4 road so Reynolds could access his property.  223 
Seeley said she does have some concerns about the safety, but given that Fire Chief 224 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/07c%20-%20Town%20of%20Middlebury%20Resolution%20Certificate%20-%20Bonding%20for%20Bristol%20Solar%20Project.pdf
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Shaw’s concerns have been addressed and Public Works has determined the sight 225 
distance is there, she’ll vote to approve it. 226 
 227 
Brown said most of his concern is about safety and what makes it particularly unsafe for 228 
bicycles and walkers, so the Board needs to continue to discuss how to make it safer.  229 
Seeley said there may be an opportunity to find grant funds that could be used to 230 
address the safety of that corner. 231 
 232 
Resident Leon Smith said in his 13 years living in Middlebury, he’s followed projects and 233 
read minutes, but this is the first time he ever felt the need to comment.  He said a 234 
lifelong resident was denied use of this access for a smaller project, and he went on to 235 
express how he feels that this application is not that much different than the Reynold’s 236 
application that was denied.  He said a precedent was set and to overcome a 237 
precedent, you need compelling evidence to the contrary that the details have changed, 238 
and he doesn’t think anyone can say that in 20 years safety has improved on that 239 
corner.  Smith went on to express his concern of the lack of equity on how the Town 240 
treats projects and he feels the Town has the reputation of favoring the affluent 241 
applicants and big firms, but local folks without deep pockets are shot down. 242 
 243 
Laura Asermily said that the Washington St. Ext corner is one the Bike-Pedestrian 244 
Committee watches and they anticipate more bike traffic on that road in the future. 245 
 246 
Former Town Planner Fred Dunnington said his recollection of the Reynolds application 247 
was there were quite a few things going on with that application, and a pedestrian-bike 248 
bypass had been discussed at one point.  He also pointed out that there would be a lot 249 
of construction equipment and activity in relation to the development of this project, and 250 
said there might be another spot further down near the cemetery that might provide 251 
better sight distance. 252 
 253 
Michael Reeves who lives in the former Bushey house on this corner, said he shared 254 
many of the concerns Mr. Smith had, and said recently he sat on his porch watching a 255 
6-year-old maneuver that corner on his bike, and how a car needed to cross the yellow 256 
line to drive around the child.  He said there may be 190 feet sight distance in either 257 
direction, but at one point in the turn there is a blind spot and it’s dangerous.  He said he 258 
hopes this safety issue is taken into consideration, and spoke in favor of the Parker’s 259 
using the Painter Hills Development access. 260 
 261 
Artim moved to approve the request by Jeremy and Liz Parker to allow the use of the 262 
Town of Middlebury’s 3 rod public right of way along and within the legal trail currently 263 
identified as LT 1 on Middlebury’s State Aid Highway Map (formerly known as Means 264 
Wood Road (TH #12)), as a driveway access, with the language and conditions 265 
suggested by Town Counsel, and he further moved that the motion, in its entirety, be 266 
included in the written public record for this meeting.  Thomas seconded the motion. 267 
 268 
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Mika Barker-Hart, a resident of Painter Hills, wanted to point out that the access to 269 
Painter Hills Road to Washington Street Extension is also dangerous for pedestrians as 270 
well and has almost been hit multiple times. 271 
 272 
Khan said in his opinion, as long as Chief Shaw has signed off on this, he’s on-board.  273 
Seeley asked Murray about Police Chief Hanley and she seemed to remember some 274 
comments from him previously.  Murray said he’d attended the site visit and had some 275 
safety concerns, but also Director of Public Works Operations Bill Kernan checked with 276 
both Hanley and Shaw before he issued the Work in the Right-of-way permit for the 277 
access. 278 
 279 
Fuentes-George said she’s going to be a “no” vote because it’s a safety issue, and 280 
there have been numerous people coming to the Board about concerns about speeders 281 
and the safety of bikers and pedestrians, and she’d like to see the Town do some work 282 
to make that area safer before we make it more complicated.  283 
 284 
Seeley called for the vote.  The motion carried with 5 in favor, 1 opposed (Fuentes-285 
George) and 1 absent.  MOTION PASSED. 286 
 287 
Jeremy Parker thanked the Board for their vote and said he and his wife would be 288 
willing to do whatever they could in the future to help improve the safety of that corner.  289 
Artim said the Town couldn’t lose sight of the fact Parker’s project and plans will be 290 
good for the town. 291 
 292 
The full Board motion, with conditions: 293 
 294 

The Selectboard approves the permit request of Jeremy and Liz Parker to allow 295 
the use of the Town of Middlebury’s 3 rod public right of way along and within the 296 
legal trail currently identified as LT 1 on Middlebury’s State Aid Highway Map 297 
(f/n/a Means Wood Road (TH #12)).  The portion of LT 1 so permitted shall be for 298 
non-exclusive use of LT 1 by the Permittee and their successors and assigns for 299 
the sole purpose of accessing their lands for those uses and purposes as are 300 
fully permitted and approved under applicable federal, state and local laws and 301 
ordinances including, but not limited to, Middlebury’s Zoning and Subdivision 302 
Regulations as amended.  This Permit and approval to so use and improve LT 1 303 
is subject to the following conditions which shall run with the land and be binding 304 
on the Permittee and their successors and assigns: 305 
 306 
1. The Permittee shall construct, maintain and use the LT 1 ROW and all 307 

appurtenances thereto at all times in full compliance with those conditions 308 
and requirements that are set forth in the Work in the ROW Permit (21-009) 309 
issued by the Town of Middlebury’s duly authorized Director of Public Works 310 
Operations, as well as any other permit necessary for the Permittees use of 311 
the property. 312 

2. Prior to commencing use of the LT 1 ROW, the Permittee shall obtain and 313 
provide copies of all federal, state and local permits necessary for use of LT 1 314 
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to access the Permittee’s lands including, but not limited to, any Middlebury 315 
land use permit necessary for the Permittee’s use of the property. 316 

3. Except as approved, the Permittee shall not make any improvements to LT 1 317 
or use any portion of LT 1 for motorized access to their lands. 318 

4. This approval was based on review of civil engineering drawings (Sheets 319 
ECO 1, ECO R1, and R2) titled “Parker Homestead”, prepared by 320 
EcoSolutions, LLC and dated 6/24/2021.  According to the applicant, the 321 
boundary information was based on the State of Vermont VCGI open portal 322 
database and a survey by LaRose Surveying dated November 1981, 323 
recorded in the Town of Middlebury land records (Map #882).  Any material 324 
deviation from the Plans as submitted to the Public Works Operations 325 
Director in its application for Use of ROW shall not be permitted without first 326 
obtaining approval from the Public Works Operations Director. The Town 327 
reserves the right to amend this approval based on the results of a new 328 
survey currently being completed. 329 

5. This permit is non-exclusive and the Permittee, by accepting this Permit as 330 
indicated below, hereby acknowledges and accepts that LT 1 is a public right 331 
of way and open for the public’s pedestrian and non-motorized use and for 332 
access to and use of the TAM trail as well as other abutting and public lands. 333 

6. The Permittee shall not, at any time, obstruct, block or prevent the public from 334 
using any portion of LT 1 for those uses that have been approved by the 335 
Town of Middlebury. 336 

7. The Permittee shall pay for all costs and expenses of construction and/or 337 
maintenance of any improvements to LT 1 relating to or providing access to 338 
their lands. 339 

8. The Permittee shall indemnify and hold the Town of Middlebury harmless 340 
from any and all claims, damages, losses, costs, fees and attorney’s fees 341 
arising from their construction or maintenance activities within the ROW of LT 342 
1 or their use of the LT 1 ROW to access their lands. 343 

9. This use is subject to Final approval of a written Permit containing the terms 344 
and conditions stated above and subject to the final approval of the Town 345 
Manager and the Town Attorney. 346 

 347 
9. Karen Duguay of the Better Middlebury Partnership with an  348 

Update on the Kick Start Program 349 
 350 

Duguay said they had received the $50,000 from the Town to start their program, and 351 
then assembled a panel with a mix of professionals and residents.  She said then they 352 
received a matching donation from Table 21, and $20,000 in donations from the 353 
Middlebury Rotary and the Sassono Fund.  She said she felt this program resonated 354 
with people and garnered a lot of support from the community.  They received 40 letters 355 
of interest and many were local, but some were from other areas of Vermont and out-of-356 
state.  She said 12 applicants were invited to submit full business plans and they 357 
provided them with resources to help them prepare their plans, and each one was 358 
interviewed.  Karen went over how the panel created criteria to evaluate which 359 
businesses would receive funding, and eventually chose four that would receive 360 
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$20,000 each towards starting their business, and two businesses that would each 361 
receive $15,000. 362 
 363 
Artim said having been a part of the panel, he knows a lot of the credit goes to Duguay.  364 
He also shared his experience of being on the panel.  He said these are six businesses 365 
that are going to succeed and said the panel gave great care in choosing businesses 366 
that would appeal to all socioeconomic levels in the community.   367 
 368 
Brown echoed sentiments of Duguay.  He said he was approached to sit on the newly 369 
formed Table 21 board that was created to deal with the anonymous donation of 370 
$650,000 and the first $300,000 was to go to restaurants and small farms in Middlebury 371 
to help them through the pandemic.  He said they worked with Duguay and took up a lot 372 
of her time with help on their work, and he said ultimately they gave the Kick Start 373 
Program $50,000.  He said Duguay has also had the idea for a rolling grant program.  374 
Duguay said sometimes businesses will need something, such as a new awning, but 375 
they don’t have the funds for it so they defer it, and it ends up creating a look in the 376 
downtown.  She said they’re calling this a “beautification grant” and the funds are to be 377 
used for things like paint, awnings, signs and window boxes, so she suggested this idea 378 
to Table 21.  379 
 380 
Duguay gave credit to the panel and the College for their perspective and they came in 381 
and looked at the needs of the community, not just their needs.  She said they learned a 382 
lot doing this, and this was meant to be a “spark” and we aren’t going to continue to pay 383 
businesses to come to Middlebury, but this process can help businesses before they 384 
come to see if they’ll be a good fit for the community. 385 

 386 

10. Consideration of Bird Scooter’s Request for a License Agreement for a Pilot 387 
Project for Renting e-Scooters Downtown 388 

 389 
Seeley said Bird Rides, Inc. is asking the Board to consider entering into an operating 390 
agreement with their company in relation to its proposal to implement an electric scooter 391 
sharing system in Middlebury, and a cover letter from Jeremy Lynch, Senior Manager, 392 
Partnerships, highlighting elements of Bird’s proposal, is included in the Board’s packet.  393 
She said while the Public Health and Safety Committee had a discussion on this 394 
proposal, they did not vote one way or the other on whether to recommend it to the 395 
Board.  She said it’s been the Board’s policy the last few years to get recommendations 396 
from the subcommittees before making a decision.  She said she would like this to be 397 
reviewed by Town Counsel and feels the request to start this fall is a little too ambitious, 398 
and after speaking with Dan Brown, she wondered about asking the Downtown 399 
Improvement District Commission (DIDC) to also take a look at this proposal and make 400 
a recommendation.  She said Ramsay has asked Board members to send her their 401 
questions for the Public Health and Safety Committee. 402 
 403 
Michael Reeves said he has some concerns about bringing these scooters into 404 
Middlebury.  He said he isn’t sure people really understand what they are and he 405 
doesn’t see this fitting into the character of Middlebury. He said he’s been places that 406 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/DRAFT%20Middlebury%20VT%20Agreement%20Bird%20Scooters.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/DRAFT%20Middlebury%20VT%20Agreement%20Bird%20Scooters.pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/Bird%202021_City%20Proposal%20-%20Middlebury%20VT%20(1).pdf
http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/Bird%202021_City%20Proposal%20-%20Middlebury%20VT%20(1).pdf
http://www.townofmiddlebury.org/document_center/Boards%20Commissions/11%20-%20Bird%20Scooter%20Cover%20Letter%20v2.pdf
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have these scooters and people ride them on the sidewalks, they don’t wear helmets, 407 
and there are a lot of risks around these vehicles.  He said he hoped the Selectboard 408 
would check into other Vermont communities, like Montpelier, where these scooters 409 
weren’t working well.  He said he’s seen them mostly in cities, like Washington, DC and 410 
Nashville, and they become a hazard and a nuisance and he’d like to see those things 411 
addressed. 412 

Laura Asermily said she was at the Public Health and Safety Committee meeting when 413 
the Bird Scooter was made, and she’s had an opportunity to try a scooter and they’re 414 
very efficient.  She said e-scooters will come to Middlebury at some point, so we need 415 
to plan for that and teach people how to navigate our roads.  She said we should have 416 
the company come here and give a public demonstration.  She said this is an alternative 417 
to motor vehicles, so instead of limiting these vehicles, the Town needs to establish 418 
limits and policies for safe use for all users. 419 
 420 
Jeremy Lynch, Senior Manager at Bird Rides, Inc, said Mr. Reeves brought up some 421 
really good points about the metropolitan areas that he mentioned where there are 422 
thousands of scooters on the streets, but what you’re looking at here in Middlebury are 423 
50 to 75 scooters.  He said with they’ve launched these kinds of programs with the low 424 
number of scooters in over 110 municipalities this year.  He said that amounts to 35 to 425 
40 scooters being out on the street in a day and it kind of addresses the massive 426 
amount of scooters you see in the cities.  He said you can avoid the problem by only 427 
allowing riders in a small area of town as opposed to expanding to other areas where 428 
you know there will be problems. 429 

Seeley said she still thinks having a plan in place by this fall will be ambitious and a 430 
better goal would be spring to allow time for the Board to do their due diligence.  Lynch 431 
said he agreed and he’d be happy to provide information and the experiences from 432 
other similar-sized communities for the Board.  Artim said it’s also a better time of year 433 
to begin this type of program rather than before the winter weather.  Artim said he felt 434 
the vast majority of the people he’s seen using these scooters in other places use them 435 
safely. 436 
 437 
Fred Dunnington said you don’t want this to become a burden on the police department, 438 
so having a good system and fleet manager for the program is key. 439 
 440 

11. Approval of Loan Agreement, General Obligation Bond & Resolution & 441 
Certificate for Washington Street/Court Square Waterline Project 442 

 443 
Seeley said the Board is being asked to approve the following documents related to the 444 
$1,791,700 Vermont State Revolving Fund loan for the Washington Street/Court Square 445 
Waterline Project. 446 
 447 
Artim moved to approve the Loan Agreement, General Obligation Bond and Resolution 448 
and Certificate for the Vermont State Revolving Fund loan in the amount of $1,791,700 449 
for the Washington Street/Court Square Waterline Project.  Fuentes-George seconded 450 
the motion.  The motion carried with 6 in favor, 1 absent  MOTION PASSED. 451 

http://www.townofmiddlebury.org/document_center/Selectboard%20Meeting%20Packets/2021/16%20-%20July%2027%20SB%20Packet/Middlebury%20RF3-416-3.0%20loan%20agreement%20Court%20Square-Washington%20Street.pdf
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 452 
12. Appointment of Interim Town Assessor as Town Assessor per Town Charter 453 

24 VSA § 127-704(l) 454 
 455 

Khan moved to accept the Board of Listers’ recommendation and appoint Interim Town 456 
Assessor Alison Joseph to the office of Town Assessor.  Artim seconded the motion. 457 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 458 

 459 
13.a. Approval of Purchase of Desktop & Laptop Computers 460 

 461 
Seeley said she assumes everyone has read the information regarding the purchase of 462 
these computers and the 20% added to the estimates due to the volatility of the market 463 
at the moment, causing these to be “not to exceed” costs. 464 
 465 
Khan moved to approve Police Chief Tom Hanley’s request to purchase two desktop 466 
computers for a not-to-exceed cost of $3,840. Fuentes-George seconded the motion.  467 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 468 
 469 
Khan also moved to approve Town Manager Kathleen Ramsay’s request to purchase 1 470 
laptop and 3 desktop computers for a not-to-exceed cost of $8,760.  Fuentes-George 471 
seconded the motion. The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 472 

 473 
13.b. Approval of Purchase Order for Sewer Line Cleaning, Pump Station 474 

Cleaning & Disposal of Main Pump Station Grease 475 
 476 

Seeley said she has a concern about this being a sole-source purchase and that there 477 
wasn’t enough information on why this needed to be sole-source, because she knows of 478 
another company in the State (Hartigan) that has jet trucks and does this work, so she 479 
wants to know why N.A. Manosh was the only one considered.  Ramsay said she’d 480 
follow up with Wastewater Superintendent Bob Wells before the next meeting. 481 

 482 
13.c. Approval of Purchase Order for Replacing a Septage Mixer at the 483 

Wastewater Treatment Facility 484 
 485 

Seeley said in this case she does see the need for the sole-source purchase and 486 
Wastewater Superintendent Bob Wells had provided a good memo with the information. 487 

 488 
Fuentes-George moved to award a contract to Xylem Water Solutions under the Sole 489 
Source Exception to the Town Purchasing Policy for replacement of a Flygt septage 490 
mixer at the Wastewater Treatment Facility, at a total cost of $9,005.90. Khan seconded 491 
the motion.  The motion carried with 6 in favor, 1 absent. MOTION PASSED. 492 
 493 

14. Approval of Check Warrants 494 
 495 

Thomas said under the authority granted by the Selectboard on April 28, 2020, I have 496 
reviewed and approved, on behalf of the Board, total expenditures in the amount of 497 
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$1,031,000.84, consisting of $912,087.63 for accounts payable, and $118,913.21 for 498 
payroll, for the period July 14, 2021 through July 27, 2021.  Artim seconded the motion.  499 
The motion carried with 6 in favor, 1 absent.  MOTION PASSED. 500 

 501 
15. Board Member Concerns 502 

 503 
Artim said when you’re coming into town from the north on North Pleasant Street the 504 
new line striping makes it look like you can’t turn left onto Stewart Lane at the 505 
intersection.  Seeley said she’d check with Director of Public Works Planning Dan 506 
Werner. 507 
 508 
Thomas said she thought the conversation was very insightful and she appreciated 509 
Fuentes-George saying “no” and explaining her reason why. 510 
 511 
Khan said he had asked Werner about the delay in the water project on Court Street 512 
and the paving project.  Seeley said the water project is complete and the construction 513 
company has demobilized, but she wasn’t sure of the delay in the paving project.  Khan 514 
said nothing much has happened for about a month. 515 
 516 
Fuentes-George said that from her new advantage point at the Recreation Park and 517 
there is so much activity going on at the Park and the Lion’s Club pavilion is getting a lot 518 
of use.  She said the new Tot-Lot is being used constantly. She also described all the 519 
events and tours that they’ve been doing at the Teen Center and wanted to mention the 520 
companies that are investing back into the community. 521 
 522 
Seeley apologized for the long meeting, but said she felt there were some good 523 
conversations. 524 
 525 

18. Adjourn 526 
 527 

The meeting adjourned at 9:15 p.m. upon motion by Artim, seconded by Khan. 528 
 529 
The next meeting of the Middlebury Selectboard will be Tuesday, August 10, 2021 at 530 
7:00 p.m. 531 
 532 
Respectfully submitted, 533 
Beth Dow 534 

 535 
 536 


